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Background
Current Community Profile

400 & Trucks
1000 occupants
6 blocks x 5 blocks
Animals
Vulnerable properties
Disabled/elder 
Mentally ill 
Reduced services (waster, communications, emergency services)
Environment – poor
External support systems

1.0 Situation
Occupation of Ottawa Street/neighbourhood 

Mixed between commercial and residential -
Commerce  access mobility and quality of life-
Vulnerable  properties – LTC daycare -

2.0 Mission

To facilitate a resolution through de-escalation graduate measurable and multi phases prong response 
while ensuring the safety of participants, citizen and members of participating agencies. 

2.1 Objectives

Primary PSA core functions: 
Crime Prevention1.
Law Enforcement2.
Assistance to victims of crime3.
POU maintenance 4.
Emergency Response5.

Future response structure: 
Template plans
Scalable/duplicable 
Measurable
Legislative change 
Policy Change 
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3.0 Execution

Government = plans and communications 
Participants = victory (restrictions removed)
OPS rebuild victory – community supports (rebuilt police confidence)
Return to state of normality 

City Serviceso
Traffic re-establishedo
Business in the affected area – regular government businesses o
Restore standard of livingo
Ontarioo

Return of partner agencies
Participants leave
Return stand of policing 
New Normal Ontario look like

Lessons learned, enhanced training, Continued collaboration
Strategic Coordination 

Canadao
Consistency of Ontario 
Gov’t education program for the general public 
Lessons Learnt – Regional, Provincial and Federal

Return Ontario/Canada policing to normal standard (Pandemic) 
Template already build (Pandemic & Non Pandemic)o

Future response structure 

3.1 Deployment Plan

Current 
Not Intelligence Led
Participants have the initiative – Have retired police tactical leaders guiding 
(chief of security)
Reactive, tactical, aggressive, risk 
Poor communications

No communication strategy (internal/external) o
Unclear and vague Command & control
Unqualified trained leadership
No or poor partner collaboration

Lack of collaboration o
Strategy
Tactical
Focused on local issues only – no national perspective 

OPS focus is only maintenance and not resolution
Boots on the ground
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Low moralo
Frustrationo
Lack of leadership/confidence of command- no clear direction o
Physical & metal – exhausted o

Poor decision making
Longer 

Information sharing – incomplete and unknown command structure/OP o
not signed off 

Logistics 
Hotel, staging, joining instructions/creature comforts Comms Tools/PPEo
Network sharingo
Info incomplete - unknown command structureo
Org Chart not developed o
Police resources - Not integrated o

Police Vulnerability – Business Continuity 

Desired:
Unified police efforts

Command and controlo
Commso

CONTROL THE NARRATIVE
Unified messaging Federal/Provincial/Municipal/Regional
Tactical Messaging 
Daily Evaluation
Multi-pronged approach
Social Media Channels/platforms
Ahead of messaging with your Subject matter experts

Collaborationo
Planningo

Direction to members
Clear mandateo
Intelligenceo
Log o

3.2 Point of Origin for Messaging Police Liaisons Team (PLT)

Participants – Desired
Participants – lift restrictions
My Body – my Rights
Individual exit strategy that satisfied their believes
No criminal charges and no negative RMS entries
Money compensation 
Exit strategy  
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Resident – Desired
Back to a standard of living

Freedom of movemento
Fearo
Noiseo
Safetyo
Trust in City Services and Government o

A voice 
Prevention

Lessons Learnto
Best practiceo
Continued collaborationo

Mental Wellness

Business/Government
Income source
Not closing
Operating
Patronage
Safety/damage – 
Mental Wellness

Types

Tourism 
Corporations
Theatres
Major government institutions
Protected & Sensitive properties
Cannabis Stores
Major landmarks – war memorial/tombs unknown soldiers 

4.0 Administration and Logistics

5.0 Command, Control and Communications
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